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The ob jec t i ves  o f  t ra in ing  . . .

Innovative educational step articulated around four key dimensions 
which result in the realization of a professional project comparable 
to a mission of advice

MBA-IP is a training program which addresses experimented managers wishing to update, 
Strengthen and widen their f ields of skil ls in management; while following their professional activit ies.

The cycle is organized over a period of fourteen months at the rate of week a month.

Understand the global vision of the company’s management.

Approach the problems of the management both on their dimensions 
abstract and operational by using the case-study method.

Facil itate the transfer of the knowledge in management thanks to the exchanges 
with a high-level teaching staff (of the IAE Paris-1, the University Paris Dauphine and MDI-Alger) 
and in the sharing experiments between participants.  

Pedagogy . . .
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P r o g r a m  m a n a g e m e n t

T h e  p e d a g o g i c a l  c o u r s e . . .

1  Fundamentals of  management
    Strategy & organizat ion
    Account ing & Financial  Control
    F inance
    Human Resource  Management
    Market ing

2  Decision making
    Economic environment
    Management Informat ion Systems
    Projects and Operat ions Management
    Performance Management

5  Business project
    Business project  preparat ion
    Coaching  
    Defense of  Business project

3  Manageria l  Competencies 
    Intercul tural  Management
    Leadership and team management
    Change management

4  Transversal  Management
    Integrat ion seminar (business game)
    Resident ial  seminar
    Internat ional  seminar 

Chr ist ine   TRIOMPHE    ( IAE Par is  I  Sorbonne)   
Ahmed   HAMADOUCHE   (MDI-Alger)
Sébast ien  DUIZABO   (Par is  Dauphine)
Jean François  JACQUES    (Par is  Dauphine)
Djamel  Eddine  LAKEHAL    (MDI-Alger)
Denis   GUIOT    (Par is  Dauphine)
Patr ick   GILBERT    ( IAE Par is  I  Sorbonne)  
Ahmed   AFIR     (MDI-Alger)
Malek    BOUSSAID    (MDI-Alger)
Richard   MILKOFF    ( IAE Par is  I  Sorbonne)   
Stefka   MIHAYLOVA   (Par is  Dauphine)
Abdelkr im  ABIB    (MDI-Alger)
Géraldine  SCHMIDT   ( IAE Par is  I  Sorbonne)
Widad    GUECHTOULI    (MDI-Alger)

T h e  t e a c h i n g  s t a f f

Dr.  Chr ist ine TRIOMPHE,  professor   IAE Par is-1 Sorbonne
Pr .  Ahmed HAMADOUCHE,  professor    MDI-Business School
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